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ROAD TEST MAKES SENSE

WHO IS DRIVING
YOUR VEHICLE ?

D

Though no longer required by the Department of Transportation (DOT), it is still widely
believed by most safety and risk management
professionals that road tests are an essential
part of the driver hiring/screening process for
drivers of all DOT rated vehicles.
Road tests should be administered by an experienced and competent individual and be of
sufficient length and time so as to allow the
prospective driver to become comfortable. It
is suggested the road test should be a minimum of 25 miles and include city, as well as
highway driving. It is also very important to
include backing, load securement, chains,
towing, and most importantly, vehicle and
trailer inspections.
It is often said we hire 90% of our problems
and, in all likelihood, it is probably a higher
percentage than that. Assuming a driver applicant is a safe, competent, or even a defensive driver is often a recipe for disaster. Road
tests are a useful tool in the screening process
and can help to identify unsafe and incompetent drivers if administered properly.
It is estimated that 30% of vehicle maintenance costs are attributable to equipment/
vehicle abuse and new employees who are
unfamiliar with the vehicle, indifferent, or just
plain inexperienced. Statistics also support
the fact the highest percentage of vehicle accidents involve drivers who have been on the
job less than 90 days.
Road tests can minimize accidents and help
reduce maintenance costs by screening out
unsafe drivers or by identifying areas where
prospective drivers could benefit from some
additional training. With the high cost of vehicles and equipment, insurance, and accidents, road tests make sense.

2

o you know who
is driving your
vehicle? Do you really
know who is driving
your vehicle or do you
just think you know?
Really, how well do
you know who is driving your vehicle may be the best
question. If you do not really know or your answer
would be more along the lines of “I think so”, then you
might be risking the future of your company.

S

hould one of your company vehicles be involved in
an at-fault accident you will, in most cases, incur
costs not covered by your auto liability insurance carrier, this is often referred to as the “indirect cost of an
accident”. This cost, which can be potentially substantial, would have to be considered minimal as compared to the potential settlements of lawsuits related
to negligent hiring, negligent entrustment, or negligent retention. These cases, which are not covered
by insurance, are the result of a company’s failure to
take the necessary steps to hire, train, and supervise
their drivers.

T

he United States Bureau of Labor Statistics numbers reveal the number one cause of on-the-job
fatalities is vehicle accidents. At 35% of all on-thejob fatalities, vehicle accident fatalities are twice that of
any other type of fatality accident. Statistics also show
that 90% of all auto crashes are due to human error.

S

o, ask yourself again, how well do I know my drivers? If you cannot say with absolute certainty you
know your drivers very, very well, then you might
need to start worrying and you might need to start
looking for help. Look first to National American Insurance Company’s Loss Control Department. Our
knowledgeable consultants are eager to offer our assistance in driving and fleet safety. These services, which
are provided free of charge, are only a phone call away.

ACCIDENTS DO NOT “JUST HAPPEN”
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AVOID HEAT RELATED PROBLEMS

S

ummer is here and as we all know summer means high
temperatures which can be a threat to employees and their
health. Now is the time to remind employees of the symptoms of
heat exhaustion and heat stress and the precautions that need to be
taken to avoid heat related illness and injury. The following tips can
go a long way toward preventing problems with the heat:

u ••

Take time to become acclimated to the heat.
New employees or employees that are not used to working in the
hot environment should begin by working only short periods of
time and progressively increase the amount of time in the sun or
hot environment.

v ••

Stay hydrated. Employees must be provided
with adequate amounts of water and reminded to consume small
amounts on a frequent basis. Water and electrolyte drinks like
Gatorade work well in hot environments. Caffeinated drinks and
certainly alcohol should be avoided as they can lead to dehydration.

w ••

Take frequent breaks so as to not overdo it.
Breaks should be taken in the shade or inside in the air conditioning when possible.

x ••

Save the really hot jobs for the coolest times
of the day. Early morning or evening are, without question, the
coolest times and are when the most strenuous jobs take place during the summer if at all possible.

y ••

Educate managers and supervisors, as well as
all employees, on the symptoms of heat related injuries. Cramping,
dizziness, nausea, severe fatigue, profuse sweating, a weak pulse,
and cold, clammy skin are all symptoms of heat related problems.
Employees should also be trained to recognize the symptoms, as
well as what actions to take.
Don’t wait until there is a problem to address heat related issues.
A proactive approach is essential and starts with talking to your
employees about the symptoms and prevention methods.

