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Back•To• School Caution Reminder

THE PROBLEM IS IN THE HIRING
Poor hiring decisions continue to create problems for
businesses of all sizes and types. Poor hiring decisions
often are the result of a rush to hire, lack of adequate
screening, and failure to understand the ramifications.
It is often said that 90% of an organization’s problems
can be directly attributed to poor hiring.
Employee turnover, customer dissatisfaction, abuse of
equipment and vehicles, and late delivery of products
and services can often be attributed to poor hiring.
The same holds true for on the job accidents and injuries. Hiring employees who lack knowledge, skill, experience, and the necessary physical abilities are simply
an accident waiting to happen.

Studies show and statistics prove the highest frequency of on the job personal injury accidents, as well
as on the job vehicle accidents, involve employees who
have been on the job less than six months. It is safe to

BACK TO THE BASICS

say then that accident frequency, and most likely severity, can be reduced within any organization by simply improving hiring standards and procedures.
Requiring completed applications, previous employment and background checks, motor vehicle record
checks against established criteria, road/driving test,
along with pre-placement physical assessment and
drug testing are just some of the things that can be
beneficial in avoiding poor hiring decisions.
Don’t let poor hiring practices or lack of knowledge in
regard to hiring cause problems within your company.
The NAICO Loss Control Department has experienced
knowledgeable consultants that are capable of offering ideas and assistance in ways to help improve your
hiring process. Assistance is provided free of charge
as a service to our customers. Call us at 1-800-8227802 ext. 4395 or by email at tgray@naico.com.

FIRE EXTINGUISHER SAFETY

ccording to the National Fire Protection Association
(NFPA), in 2016 U.S. fire departments responded to
an estimated 1,342,000 fires. One of the most common
emergencies small business should plan for is a fire.

A

A red slash through a letter or picture symbol means you
cannot use the extinguisher on that type of fire.

• Fire extinguisher safety starts with the ABCs (and

Portable fire extinguishers should only be used when the
fire is confined so a small area, such as a wastebasket, and
is not growing. The following steps should be followed when
responding to incipient stage fire:

D… and sometimes K!). Extinguishers are labeled to

correspond to different classes of fires. It is essential for
employees to choose the right type of extinguisher for the
fire. Otherwise, they could be spreading the fire instead of
extinguishing it.
Extinguishers labeled with an A should be used
for Class A fires involving paper, cardboard, wood,
trash, rags, or cloth.

• Using a fire Extinguisher

• Sound the fire alarm and notify the fire department
• Identify a safe evacuation path before approaching
• Select the appropriate type of fire extinguisher .
• Discharge the extinguisher using the P.A.S.S. technique
(Pull, Aim, Squeeze, Sweep)

Extinguishers labeled with a B are for Class B
fires that involve grease, gasses, or flammable liquids, such as gasoline, oil, solvents, and paint.
Extinguishers labeled with a C should be used
on Class C fires involving electrical equipment
and wiring. Water-based extinguishers, such as A
extinguishers, should never be used on an electrical fire!
Extinguishers labeled with a D are for combustible metal fires such as those involving aluminum,
sodium, magnesium, or zinc.
Extinguishers labeled K are wet chemical fire extinguishers for use on cooking oil fires, especially
for deep-fat fryers used in restaurants.
Multi-purpose ABC extinguishers can be used for Class A,
B, or C fires, as well as for combination fires. Extinguisher
labels often have picture symbols, in addition to letters, to
identify the class of fire the extinguisher can be used on.
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• Back away from an extinguished fire in case it flames
up again

•

Evacuate immediately if the extinguisher is empty and
fire is not out

• Evacuate immediately if the fire progresses beyond the
incipient stage

When in doubt, get out! Most workplace fires should be

.

handled by trained firefighters--either your local fire department or your own fire brigade.

REPORT • THAT • CLAIM

P

eople often say they do not like to report every liability claim to their insurance company because it causes
their premiums to increase. People also say that you cannot go wrong buying Facebook stock, real estate, precious metals, or cattle futures. These things all have one
thing in common – sometimes you get lucky and sometimes you do not. As my grandfather used to retort,
“People say a lot of things”.

Y

our premiums are impacted by your loss history.
Late reported claims are almost always more costly
to resolve than claims that are timely reported. Many
business owners believe they should not report liability
claims within their deductible or retention. This belief
is not only wrong, but could actually void coverage in
many instances. Failing to report claims is like “stepping
over a dollar to pick up a dime”.

O

ften what appears to be small and insignificant accidents develops into claims costing hundreds of thousands of dollars. Delays in reporting claims makes them
more difficult to adjust and effectively investigate.

I

f you have a liability policy with pollution coverage, it
is critically important that any pollution incident be reported as soon as you learn of it. Not only is that a good
practice so as to facilitate a good investigation and minimize the damage, but it is also required by most insurance
policies. Delay in reporting can void your coverage. In
most instances, your liability policy will not reimburse you
for remedial work you do without permission of the insurance company.
Your agent can assist you in establishing the appropriate
protocols and procedures for timely and efficient claim reporting. The best practice is to REPORT THAT CLAIM.

EMPLOYEES DRIVING
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EDUCATE YOUR SUPERVISORS

I

t has been agreed upon for years by risk management
professionals that in order to have an effective safety
and risk management program, one that actually helps
prevent
accidents
and controls costs,
supervisors
must
be involved and be
accountable. It is,
however, essential
for supervisors to be
educated and taught
to see how effective
safety benefits not
only the organization, but also benefits them personally.

S

upervisors must first understand the “big picture”.
This is so they understand how workplace injuries
and accidents effect the organization from a financial
standpoint. Most all employees and very few supervi-

sors know or understand how accidents and injuries
affect insurance costs, experience modification factors,
and productivity. Operating ratios and indirect costs
are also a part of the big picture
when it comes to educating
supervisors.

F

irst aid and CPR, the importance of prompt reporting of
accidents, directing medical care,
accident investigation procedures, and providing job specific
safety training are all important
supervisory functions.

I

mproving your supervisors can
only serve to improve your
overall efficiency and profitability.
NAICO’s Loss Control Department can assist your
organization with free supervisory training. Contact
your Loss Control Consultant or call 1-800-822-7802
ext. 4395 to schedule some supervisory training.

