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AN EMPTY TANK DOES NOT MEAN A SAFE TANK

E

mployees involved
with any type of
hot work associated
with oilfield tanks, tankers, or other related equipment must be instructed
to check every tank every
time. Produced fluids such
as crude oil, flow back water, and produced water
contain hydrocarbon vapors and gases that are
both flammable and toxic.
The fluids which are often
stored in production site
tanks are transported in
tanker/vacuum trucks or
pipelines. As is often the
case, tanks require both
monitoring and repairs.
Also during winter thawing
of valves, hoses, and lines may be necessary.

I

njuries and fatalities often occur because of improper hot work practices and the assumption that
empty oilfield equipment does not present a fire or explosion hazard. Employees must be trained to recognize
and understand these hazards so that fires and explosions
are avoided. It is the responsibility of the employer to conduct exposure and hazard assessments at the worksite
and review with their workers the hazards associated with
the environment. Employees must be made aware of the
possibility of flammable/toxic vapors and proper use and
limitations of personal protective equipment (PPE).

E

mployers must also train and implement additional hazard control measures such as hot
work permits, lockout/tagout, and emergency procedures. Employees must be trained to recognize and
control/eliminate ignition sources, proper grounding/
bonding, and emergency procedures. If your employees
have not received formal training it is something that needs
to be done. If they have been trained then it may be a
good time to remind them. If you have subcontractors performing tank maintenance or line repair you should verify
they have adequate training and are following safe work
practices. One mistake may lead to a disaster, do not let it
be one of your employees that make a mistake.

ONE TEXT OR CALL
COULD WRECK IT ALL

Distracted driving, which is defined as any activity that could
divert a person’s attention away from the primary task of driving, continues to be a leading cause of vehicle accidents, injuries,

Winter is upon us and that surely means driving in cold weather.
This time of year the weather and road conditions can change very
quickly. Many weather related accidents could be avoided if drivers would take time to learn and practice these tips for driving
safely during snowy and icy conditions.
Perhaps the deadliest danger of all is “black ice”. Black ice
forms on a roadway usually due to snow and ice melting and
refreezing. Since it is almost invisible drivers fail to recognize
black ice conditions and may drive at normal speeds often resulting in very serious accidents. Drivers must be reminded to
always be alert to the possibility of black ice when temperatures
are near or below freezing. Pavement that looks dry, but may be
darker in color and dull looking should alert drivers to
the presence of black ice.
Drivers need to be reminded to allow for increased stopping distance during periods of winter weather. During slippery conditions stopping distances can more than triple. Drivers must be
instructed in the importance of driving at slower speeds, anticipating stops at traffic lights and intersections, and applying brakes
sooner than normal which can help ensure an accident-free stop.
Educate your drivers now before it is too late about proper braking procedures. Drivers must brake carefully with short, rapid
application of the brakes unless your vehicles are equipped with
an automatic braking system. It is always important to talk to
drivers about following distance – in the winter this point becomes
even more important. Increasing following distance can minimize
the need for quick stops and greatly reduce the potential of being
involved in an accident.
Acceleration, turning, and passing also present dangers during
winter. Remind drivers that accelerating slowly can help avoid
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and deaths. While this definition of distracted driving can apply
to many things including eating and drinking, talking to passengers, adjusting the radio, etc., the most prevalent distractions
are associated with the use of cell phones/smartphones, i.e. talking and reading/sending texts or emails. And though driving
with any type of distraction can be dangerous and potentially
catastrophic, the distraction caused by cell phones/smartphones
is the worst. These types of distractions require visual, manual,
and cognitive attention from the driver making it by far the most
deadly type of distraction.
For all employers that provides their employees with company
owned vehicles and/or company phones it is imperative that
efforts be made to educate their employees of the dangers of
distracted driving. In addition to education, employers must
have written policies in place that bans or limits use of these
electronic devices. Do not wait until that one text or call
wrecks it all, begin now to stop distracted driving. Let the
NAICO Loss Control Department assist you in your efforts
by providing sample policies and/or training to your drivers.
a loss of traction and a subsequent loss of control. By turning slowly and with extra caution drivers can avoid sliding into
stationary objects or the path of an oncoming vehicle. Passing is
more hazardous during wintery weather as passing lanes are often
not as well maintained as driving lanes.

A D D I T I O N A L W I N T E R D R I V I N G T I P S:
• Always use seat belts.
• A
 lways turn on headlights during adverse weather conditions – it is important to see and be seen.

• Bridges and overpasses freeze before roadways.
• Don’t use cruise control in wintery conditions.
• H
 ave your vehicle serviced and inspected ahead of time.
Fluid levels, tire pressure, lights, and battery should be
checked regularly.

• K
 eep an emergency kit in the vehicle – extra warm clothes or

a blanket, traction materials such as kitty litter, a small
shovel, first aid kit, flashlight, jumper cables, and a bright
cloth to use as a flag.

Winter driving can be physically and mentally demanding and can
cause drivers to become fatigued which can result in reduced reaction times. Drivers need to be reminded to get plenty of rest and
to always eat right. Avoid letting drivers operate vehicles when
they are sleepy or tired. Also, winter is the cold and flu season and
many medications can cause drowsiness. Instruct drivers to pull
to the side of the road or into a rest area – take a nap or get out
and walk around.
Don’t wait until an accident occurs to address winter driving with
your drivers and employees. Winter driving is an excellent topic
for a safety meeting and who knows, you might just help someone
stay out of an accident.

H LEADERSHIP: THE MISSING LINK H
n effective safety program
must have effective leadership. When we talk about
an effective safety program,
what do we mean? From our perspective, an effective safety program minimizes accidents and injuries by eliminating the causes of
accidents and exposures to loss.
Effective safety programs start with
leadership. The leadership must
start at the very top of the organization. Company presidents, owners, and school superintendents are where the leadership must begin.
Safety and safety programs must be driven from the top down
– a “bottom-up” type program will almost always fail. To be effective and achieve the desired results, safety must be seen as
a major priority within the organization. The only way safety
can be perceived as a major priority is when there is direct and
active involvement by the top person within the organization.
Safety without leadership and active involvement from the top
are almost always perceived by the employees as “lip service”.
Leadership and involvement from the top will not only ensure
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alls cause more deaths in the construction industry than any other type of hazard. Statistics show that
almost 300 deaths and countless number of injuries
occur each year to construction workers falling from ladders.
Workers performing tasks 6’ or more above lower levels are at
an increased risk of fatal falls or serious injury.
Preventing falls can mean the difference between life
and death. Of the hundreds of deaths that occur most
all could have been prevented through proper training
and supervision. The following steps must be taken
in order to reduce the risk of potential for falls in the
construction industry:
Training – All employees that are required to work at
elevated heights must be trained in the proper use of
ladders and fall protection.
Planning – Efforts must be made ahead of time to
ensure workers are provided with the proper equipment, as
well as the right size and type of ladder or scaffolding.

that safety is seen as important,
but will also formulate better safety attitudes by the employees.
Leadership for safety lets all
employees know that safety is
expected in all positions and
throughout all phases of the operations.
Leadership means not leaving the
responsibility for safety only on
the shoulders of managers and
supervisors, but providing the
time and resources necessary to achieve established goals
and objectives. Effective leadership means defining expectations, communicating the importance, and holding people accountable. Leadership requires constant feedback, providing
positive reinforcement and correction of unacceptable performance and behavior.
Leadership means being out in front, monitoring results,
and providing recognition which is sincere and legitimate.
Leadership also means leading by example in action, as well
as words. The link between a safety program and an effective
safety program is most often leadership.

Supervision – Supervisors must be
involved and accountable for safety
so as to ensure employees follow
safe working practices. Supervisors
should also lead by example and
follow the same practices that are
required from all other employees.
Supervisors must demand use
of the proper types of ladders,
inspections are done daily,
and safe working practices are
always followed.
Ladder safety is only part of a
good fall prevention program.
Do not assume employees
always know and follow
safe practices. Train, plan,
and supervise to avoid falls
from ladders and other
elevated work stations.
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1. Hire with safety in mind. As a part of the hiring/

screening process try and determine a prospective employee’s attitude toward safety. New employees who do
not see safety as an important part of the job is a recipe
for disaster. Employers should also take steps to identify
prospective employees who have a history of on-the-job
accidents and injuries. Fit the worker to the job, if the job
requires heavy lifting or hard physical labor placing new
hires that are overweight and out of shape into these
types of positions will almost certainly result in an onthe-job injury.

2. Emphasize safety from day one. In addition to

the general orientation/training required by OSHA, i.e.
hazmat, emergency evacuation, and lockout/tagout,
new employees must be provided with job specific
safety training. In other words, training regarding safety
hazards associated with the actual tasks they will be performing. This would also include JSAs and/or toolbox
safety meetings. New employees must also be educated
on what to do in the event of an accident, injury, or near
miss reporting procedures.

3. Supervisors/employees trained in first aid,

designated physicians, clinics or hospitals, and returnto-work programs including light or modified duty.
Constant contact with injured employees who have to
miss time away from work.

4. Documented accident investigations that pro-

vide detailed descriptions of the accident or incident.
Determination of the root cause, ways to eliminate or
control the root cause, and what corrective action must
be taken and by whom.

5. Lastly and most importantly, management
commitment, involvement, and leadership.

Controlling workers’ compensation costs is the result of
many different things, none of which will be completely
effective if employees are not convinced that top management is not all in with both their words and actions.

